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Erste Group was founded in 1819 as the first 
Austrian savings bank (“Erste oesterreichische 
Spar-Casse”). In 1997, Erste Group went public 
with a strategy to expand its retail business into 
Central and Eastern Europe (CEE). Since then 
Erste Group's customer base has grown through 
numerous acquisitions and organic growth from 
600,000 to 17.5 million. 95% of all clients are 
citizens of the European Union. The EU 
membership gives the countries of the region  
a stable regulatory framework that supports their economic development. Today Erste 
Group is one of the largest financial services providers in Central and Eastern Europe in 
terms of clients and total assets. It has always focused on retail and SME banking. 
 

Strategic Objectives 
 

1. Business focus: Retail and SME banking 
 Being almost 200 years old Erste Group is primarily a savings bank and lender that 

uses deposits to finance the loans that it grants. As such, it is less dependent on 
external financing.  

2. Geographical focus: Central and Eastern Europe  
 Twelve years ago we defined CEE as our extended home market. Today, 95% of our  

17.5 m clients live in EU member states. This gives us the stability of the EU 
framework as well as the long term growth potential of these countries as they aim to 
catch up with the average living standards of the original 15 EU member states. 

3. Efficiency 
 Our new group structure reflects the recent split of responsibilities and increases the 

overall efficiency within the Group: the retail and SME business is managed locally 
while Group Corporate & Investment Banking and Group Markets are managed by the 
central holding company. 

 

Status-quo 
Erste Group’s capital position 
Erste Group started well into FY 2010, posting a 
strong operating result of EUR 983.2 million in 
Q12010, up 17.3% on Q1 2009, and net profit of EUR 
255.2 million, up 10.0% on Q1 2009. The total equity 
of Erste Group rose by 4.7% from EUR 16.1 billion to 
EUR 16.8 billion as of 31 March 2010 resulting in a 
tier 1 ratio (credit risk) of 11.0% (10.8% at YE09) and 
a core tier 1 ratio (total risk) of 8.5%, up from 8.3% at 
year-end 2009. 
 
Erste Group’s lending exposure in CEE 
In CEE, Erste Group’s loans are financed through 
locally attracted deposits to a large extent. The loan-
to-deposit ratio as of 31 March 2010 was 112.7%, 
slightly below the level of YE09 (115.3%). 99% of 
these loans – mainly mortgage and consumer loans – 
were granted in EU-member states.  
 
Public debt of CEE6 in European context 3  
The public debt of Hungary, Czech Republic, 
Slovakia, Romania and Croatia combined, stands at 
about EUR 200bn, which is less than the public debt 
of Greece (EUR 300bn), Spain (EUR 700bn) and Italy 
(EUR 1,800bn). In relative terms, all CEE countries 
(except for Hungary) have kept their public debt below 
60% of GDP. Hungary’s public debt is estimated at 
about 80% of GDP for 2009, which is exactly the euro 
area average level. Given the fact that the deficits of 
CEE countries are lower than the euro area average 
and that some of these countries started earlier with 
consolidation (mid-2009 and the beginning of 2010), 
they are expected to recover slightly in 2010 with 
growth rates around 1.7% (except for HU, CRO and 
SRB), but ahead of Eurozone (2010e: 0.7%).  
 

Expansion  

2007:  Erste Group acquires 100% of Bank Prestige in Ukraine, 
which was renamed Erste Bank Ukraine. The bank has a 
market share below 1%.  

2006:  Erste Group finalises the acquisition of BCR and 
increases its stake to 69.17%. 

2005:  Erste Group wins tender for 61.8825% stake in Banca 
Comercial�  Român�  S.A. (BCR), the largest bank in 
Romania with 4.6 million clients and a market share of 
20%.  

 Erste Group acquires 83.3% of Novosadska banka in 
Serbia. In a strategic cooperation agreement with 
Steiermärkische Sparkasse, Erste Group holds 80.49% 
of Erste Bank Serbia's shares. 

2003:  Erste Group wins tender to buy 99.94% of Hungary’s 
Postabank, and merges it with Erste Bank Hungary. The 
new bank is the second largest retail bank in Hungary. 

2002:  Erste Group acquires an 85% stake in Rije� ka banka 
and merges it with its existing operations in Erste Bank 
Croatia, creating the number three bank in the Croatian 
market. In strategic cooperation with Steiermärkische 
Sparkasse, Erste Group holds 65.03% of Erste Bank 
Croatia.  

2001:  Erste Group acquires an 87% stake in Slovenská 
sporite�� a, the largest bank in the Slovak Republic. Erste 
Group increases its stake to 100% in 2005. 

2000:  Acquisition of a majority (52%) stake to 98% during 2002 
and 2003. � eská spo�itelna is the leading retail bank in 
Czech Republic.  

1999:  Acquisition of � akovecka banka, Bjelovarska banka and 
Trgova� ka banka in Croatia, merged later into Erste & 
Steiermärkische banka. 

1998:  Acquisition of Mezöbank in Hungary. 

1997:  IPO on the Vienna Stock Exchange. 
 

Andreas Treichl, CEO 
“A financial institution like Erste Group, especially 
in times of a crisis, can show that it is strong. 
Because of the way we are structured. We are 
supporting the real economy. We have a very 
healthy mix that permits us to get good results in 
a crisis because of our customer and country 
portfolio. In each quarter, we have managed to 
increase our operating result in every one of our 
countries.” 

 

Franz Hochstrasser, Deputy CEO  
“The main funding source of our bank will 
continue to be our deposit base. In 2009 we 
raised funding of EUR 8.2 bn (4 bn with 
government guarantee bonds, 1bn AAA rated 
covered bonds and 3.2 bn in private placements), 
more than covering our redemption needs for this 
year. Going foreward, we will focus on issuing 
AAA rated covered bonds. In addition, our short-
term funding requirements are fully covered by 
collateral.” 

 

Manfred Wimmer, CFO and CPO 
“Our strong retail franchise is the backbone of 
our business. This allows for customer deposits 
to be our main funding source. Thus we strive to 
keep the growth of customer deposits in line with 
the growth of our asset base going forward. The 
importance of this balanced approach is 
enhanced in these difficult times.” 

 

Bernhard Spalt, CRO 
“We're looking now at a total NPL coverage ratio 
of 57.2%, up from 55.2% in half-year 2009. Our 
portfolio is still dominated by secured loans and 
LTVs are still around 60%, including currency 
depreciation. We spent a lot of time looking at 
our risk management to restructure client loans, 
which are worthwhile restructuring and offer 
payment extensions.“ 

 

Johannes Leobacher,  
Group Corporate & Investment Banking 
“Many of those banks which did not have a local 
deposit base and which did nothing but corporate 
business have retreated from the region. 
Therefore, it is up to the likes of our subsidiaries 
to make up for that.” 

 

Herbert Juranek, COO 
“We will continue to work on efficiency gains and 
make the whole organisation more effective.” 
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Quarterly loan book trends
(Retail & SME detail: CEE)
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1 Tier 1 ratio (credit risk) = tier 1 capital incl. hybrid and after   
   regulatory deductions divided by credit RWA.  
2 Core tier 1 ratio (total risk) = tier 1 capital excl. hybrid and after  
   regulatory deductions divided by total RWA (which includes  
   credit risk, market and operational risk). 
3 European Commission, Erste Group Research 



 

Erste Group, Graben 21, A-1010 Vienna, www.erstegroup.com   
Press Department Tel: +43 (0) 50100 - 19603, Fax: +43 (0) 50100 - 19849, E-Mail: press@erstegroup.com  
Investor Relations Tel: +43 (0) 50100 - 11286, Fax: +43 (0) 50100 - 13112, E-Mail: investor.relations@erstegroup.com 

95% of Erste Group’s 17.5 million clients live within the EU 
 
 
 
 
 
 
 
 
 

 

 
 
 

 
 

Did you know that…. 
... There are just 281 km of highways in Romania? In Austria there are 1.678 km of 

highways, for a country with 8 m population. Romania has 21 m population.1) 

… Almost EUR 100bn of EU funds will be transferred to CZ, SK, HU and RO until 
2013? This will contribute to overall GDP growth by 5-9% within 5 years.2) 

… It can be expected that Western Europe continues to move productions from West 
to East (CEE):  In Serbia, Fiat and Zastava Automobili established the EUR 900m joint 
venture creating 2,500 workplaces; EADS will invest EUR 90m to build an Airbus 
components factory in Romania creating 700 workplaces; Nokia launched a EUR 60m 
production plant in Romania as the only supplier for Nokia accessories in Europe; Bosch 
moved its car parts plant from Wales to Hungary; HP intends to relocate its enterprise, 
storage and server production from Germany and Scotland to the Czech Republic.1) 

… Czech Republic and Romania are among the top 20 c ountries in the 2010 Foreign 
Direct Investment (FDI) Index?  3) 

… The CEE wages converge slowly to Austrian levels,  but still represent a fraction of 
them: while a Czech earns on average some 10 EUR per hour, a Serbian 3 EUR and  
a Ukrainian 2 EUR, an Austrian earns on average 27 EUR.4) 

… Savings ratios in Austria (16.7%), Czech Republic  (10.2%) and Slovakia (6.7%) are 
significantly higher than the UK (1.8%) and US savings ratios (2.7%)?1) 

… While the average Slovak or Croat holds loans equ ivalent to EUR 2,500 and 4,000 
respectively, the average British owes approx. EUR 33,000, which means 132 % of his 
average earnings?5) 

… The most CEE countries have a flat tax from 10% ( Serbia) to 19% (Slovakia)? 6) 
 

Group Income Statement  
 Erste Group CEE 
In EUR million 1-3 2010 1-3 2009 +/- % 1-3 2010   1-3 2009 +/- % 
Net interest income 1,323.6 1,226.0 8.0 739.8 687.1 7.7  
Risk provisions (531.2) (370.2) 43.5 (341.5) (184.5) 85.1 
Net fee and commission income  471.5 444.6 6.1 211.2 195.8 7.9 
Net trading result 141.2 143.8 (1.8) 20.9 1.0 >100 
General administrative expenses (953.1) (975.9) (2.3) (433.4) (444.2) (2.4) 
Operating result 983.2 838.5 17.3 538.5 439.7 22.5 
Other result (49.9) (94.9) (90.1) (19.4) (23.7) (18.1) 
Pre-tax profit 402.1 373.4 7.7 177.5 231.4 (23.3) 
Taxes on income (92.5) (84.0) 10.1 (36.5) (46.6) (21.8) 
Post-tax profit from discontinued ops 0.0 0.0 na  0.0 0.0 Na  
Minority interests*   54.4 57.3 (5.1) 14.9 30.4 (51.1) 
Net profit after minorities 255.2 232.1 10.0 126.2 154.3 (18.2) 
Cost/income ratio (in %) 49.2 53.8  44.6 50.3   
ROE based on net profit (in %) 7.8 11.4  19.0 24.3   
 Mar 2010 Dec 2009 +/- % Mar 2010 Dec 2009 +/- % 
Total assets (in mio EUR) 207,987   201,710  3.1 82,324 81,181 1.4 
Number of clients (in m) 17.5 17.5 0.0 14.4 14.4 0.0 
Number of branches 3,205 3,205 0.0 2,152 2,149 0.1 
Number of employees 50,152 50,488 (0.7) 31,805 32,030 (0.7) 
 
 
 
 
 

 
 

Recent developments: 
 
5.5.2010 European Commission Spring Economic 
Forecasts 2010: "Less indebted CEE countries will g row 
faster"  
The new Spring Forecasts of the European Commission 
brought two main implications for CEE5 (the Czech Republic, 
Slovakia, Poland, Hungary and Romania) countries. Erste 
Group analysts share the view with the EC that, among CEE 
countries, only Poland, Slovakia and the Czech Republic will 
outperform the growth of the Euro Area in 2010, while Romania 
will be very close (Romania 2010F EB 0.9/EC 0.8 vs. Euro Area 
2010F EB 0.7/EC 0.9). Furthermore, Erste Group analysts 
forecast (in line with the EC forecast) that, from 2011, the 
Romanian and Hungarian economies will also outperform the 
growth of the Euro Area, which is going to be constrained by 
deferred consolidation.  
 
30.4.2010 Erste Group’s net profit rises by 10% to EUR 255 
million in Q1 2010 on higher operating income and l ower 
costs 
Erste Group started well into FY 2010, posting a strong 
operating result of EUR 983.2 million in Q12010, up 17.3% on 
Q1 2009, and net profit of EUR 255.2 million, up 10.0% on Q1 
2009. This positive development was driven by higher operating 
income as well as lower operating expenses. Risk costs sank 
for the first time since Q1 2009 and thus, declined significantly 
quarter-on-quarter to EUR 531.2 million of average customer 
loans (Q4 09: EUR 607.4 million, respectively). The cost/income 
ratio improved to 49.2%, from 53.8% in Q1 2009. “Erste Group 
has made a strong start to the 2010 financial year, supported by 
the gradual improvement in economic fundamentals in Central 
and Eastern Europe”, explained Andreas Treichl, CEO of Erste 
Group Bank AG. “This trend was supported by strengthening 
currencies across the region and lower interest rates in 
Romania and Hungary. Erste Group is a key partner of the real 
economy in Central and Eastern Europe and will therefore 
benefit strongly as the economic recovery gathers pace“, Treichl 
continued.  
 
13.1.2010 More people at work, converging technolog ies 
and sustainable business environment decide the gro wth in 
CEE rather than capital inflows  
Next year’s growth will be influenced mainly by the low base of 
exports and diminishing negative effect of destocking in 
inventories. “The Czech Republic, Slovakia, Poland and Ukraine 
should grow about 2-3% y/y next year, which means well below 
their potential”, predicts Juraj Kotian, Co-Head Macro/Fixed 
Income CEE. Countries that have not bottomed out yet, i.e. 
Hungary, Croatia, Romania and Serbia, are to grow by up to 
one percent next year or stagnate as the recovery starting later 
than in 1Q would not be adequately captured in the full-year 
growth next year. CEE countries might bet not only on capital 
and labor inputs for growth, but also on efficiency gains, which 
should ensure that CEE will continue to enjoy higher economic 
growth than its peers from Western Europe. “As we expect 
capital flows to have a smaller impact in the future, reforms that 
lead to a better business environment will be an even more 
important source of economic growth”, summarizes Kotian.  
 
Shareholder Structure by Investor Type: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Listed on three stock markets in the region:  
Since 1997, Erste Group has been listed on the Vienna Stock 
Exchange; since 2002 on the Prague Stock Exchange and since 
February 2008 on the Bucharest Stock Exchange. In Vienna as 
well as in Prague Erste Group ranks as Number 1 heavy weight. 
In addition, Erste Group is represented in the MSCI Standard 
Index, DJ Euro Stoxx Banks Index and in the FTSE EuroTop 
300. Erste Group’s shares are publicly traded in the US via a 
Level I ADR programme.  
 

Ratings:  
Moody’s:  Long-term: Aa3, Short-term: P-1, Outlook:  Negative 
S&P:  Long-term: A, Short-term: A-1, Outlook: Negative 
Fitch:  Long-term: A, Short-term: F1, Outlook: Stable 

Source: 
1) own research Erste Group  3) A.T. Kearney 5) Credit action – UK statistics, Oct. 2009 
2) European Commission  4) EIU  6) own research Erste Group, ICL 
  

Ukraine
Czech Republic

Slovakia

Key market statistics

Clients: 5.3m
Branches: 660
Market share based on:
Retail deposits: 29.4%
Retail loans: 27.4% Clients: 2.5m

Branches: 281
Market share based on:
Retail deposits: 27.7%
Retail loans: 26.1%

Clients: 0.1m
Branches: 134
Market share based on:
Retail deposits: 0.3%
Retail loans: 1.7%

Total population: 120m
Bankable population: 92m

Erste Group clients: 17.5m
whereof within EU: 16.4m

Share of loans 
and deposits within EU: >99%

Retail market share 
of 20-30%: AUT, CZ, RO, SK
of 5-15%: HU, CRO

Romania

Clients: 4.5m
Branches: 665
Market share based on:
Retail deposits: 23.4% 
Retail loans: 19.9%

Serbia

Clients: 0.2m
Branches: 73
Market share based on: 
Retail deposits: 2.7%
Retail loans: 3.2%

Croatia

Clients: 0.8m
Branches: 138
Market share based on:
Retail deposits: 12.5%
Retail loans: 13.1%

Austria

Clients: 3.1m
Branches: 1,053
Market share based on: 
Retail deposits: 19.1%
Retail loans: 19.0%

Hungary

Clients: 0.9m
Branches: 201
Market share based on:
Retail deposits: 8.2% 
Retail loans: 13.4%

Indirect presence

Non-EU or non-EU candidate country

EU or EU-candidate country
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Total number of shares: 377,925,086
Free float: 63.8%

26.1%

Employees
3.2%

Savings banks
5.9%

Retail investors
6.3%

Institutional 
investors

43.3%

Capital Research
5.1%

Criteria 
CaixaCorp

10.1%
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*Net profit for the period, attributable to non-controlling interests  


